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LIVING	INSTITUTE’s	udgangspunkt	ift.	”Gender	Balance”	

	

•  Vi	rådgiver	lige	nu	UM,	DTU,	DIF,	Stadium	i	DK	
samt	SAP	og	Bayer	i	Tyskland	
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Source:	”The	Power	of	Parity”		McKinsey	Global	Ins;tute,	Sept.	2015	
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Source:	”Women	MaHer	–	Gender	Diversity	at	the	top	of	Corpora;ons	”	McKinsey	2010	
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Source:	”Women	MaHer”	McKinsey	2012	
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WHY	WOMEN	LEAVE	
“Women	are	leaving	because	of	work-life	issues!”	


Post-exit interviews with 2,400 women who le6 corporate execu;ve posi;ons 
disclosed the top five reasons for their departure, the least of which was for personal 
reasons. 

The Real Reasons Women Leave 

Not	valued	in	the	workplace	

Feeling	excluded	from	teams	/	decisions	

Male-dominated	work	environment	

Lack	of	opportunity	for	advancement	

Work-Life	issues	

68%	

65%	

64%	

55%	

30%	

Source:	Gender	Surveys,	Barbara	Annis	&	Associates,	2005	-	2012	
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Virker	
•  Topledelsen	som	rolle-	
modeller	og	drivkraft	

•  Obligatorisk	
ledertræning	

•  Sponsorship	
•  Mandenetværk	
•  ”Fixing	the	men”	
	

	

Virker	ikke	
•  Udpege	en	task	force	i	
HR	

•  Frivillig	deltagelse	i	
ledertræning		

•  Mentorordninger	
•  Kvindenetværk		
•  ”Fixing	the	women”	

	Unconscious	bias	træning	
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Source:	“Orchestra;ng	impar;ality:	The	impact	of	‘blind’	audi;ons	on	female	musicians,”	
	The	American	Economic	Review,	2000,	Claudia	Goldin	and	Cecilia	Rouse,			
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Unconscious	biases.	Moi??	
Take	a	test	and	Xind	out:	
	
	
	
	
	
	
	
	

Harvard’s	IAT	(Implicit	Associa;on	Test)	
	
	


